
 

 

Dear Parents and Carers, 

An external validation visit was undertaken at Ballasalla Primary School on the 6th October 
2025 as part of a programme of external validation visits of schools and educational services 
commissioned by The Isle of Man Department of Education, Sport and Culture (DESC).  

During the visit, the external validation team considered key areas of focus which were 
explored in collaboration with the school leaders to validate school leaders’ own evaluations, 
and the following areas of strength, growth and development were identified. 

The following areas of strength were identified during the external validation visit: 

● A school where relationships are at the very heart of everything that is done. All staff 
work tirelessly to foster a nurturing and inclusive community culture built on mutual 
trust, where clear communication is recognised and greatly valued. This has been 
further enhanced by the introduction of ‘Class Dojo’, described by many parents as 
‘transformational’. It connects and actively engages parents in discussions about 
children’s learning and bridges the gap between school and family life. As one parent 
succinctly put it, “I love Class Dojo and my son loves it too. It starts and structures 
positive conversations at home about the school day.” 

● Parents spoke about how well staff know their children as individuals, that they use 
personal interests to engage them in learning, and how they care deeply for their 
development as rounded and respectful young people. Children are proud and 
articulate ambassadors for the values of their school. They enjoy working with their 
teachers and friends in what one child described as “the loveliest school in the 
world.” 

● Staff and children use a shared and supportive way of talking about learning, helping 
your children to confidently express their skills and understanding as they develop 
and grow throughout their time at the school. They benefit from the rich 
opportunities provided for their personal development. Leaders work closely with a 
range of external partners to enhance what the school offers beyond the classroom 
including the Forest School which is greatly enjoyed and valued. 

● Within the classrooms, teachers gather valuable information in lessons to allow them 
to adapt teaching and learning. Children benefit from precise, immediate verbal 
feedback that supports their learning and engagement, helping them to understand 
the next steps that will drive their continued progress. Meetings to review your 
children’s progress further support teachers in their teaching and to facilitate 
impactful interventions. In mathematics and literacy, assessment information informs 
future teaching. The Special Education Needs Coordinator meets regularly with 
teachers which provides opportunities for deep reflection on the progress of learners 
with additional needs and the impact of targeted interventions. 

● There is strong potential across the wider teaching team for collaborative subject 
leadership, building on the strengths already evident in literacy and mathematics. 



 

This capacity will continue to drive improvement across the curriculum within a 
context where reflective school leaders undertake accurate, robust self-evaluation 
and have already identified a series of related priorities. 

The following areas of growth and development were identified during the external validation 
visit: 

● Leaders are helping all staff to build confidence and skills to further develop the 
curriculum leadership capacity, so that they are empowered to work together to 
further shape and strengthen the curriculum. 

● Leaders and staff are continuing to work closely to ensure all your children 
experience and enjoy a learning journey that is even more supportive, integrated, 
collaborative and tailored to their individual needs. 

● Leaders are further enhancing the use of assessment across all subjects, helping all 
staff to have a better understanding of each child’s progress and how to support 
them.  

● Leaders are refining the model for Continuing Professional Development, enabling 
best practice to be shared consistently across the school. 

The aim of the external validation visit was to promote continuous improvement and to deliver 
consistency, share best practice and deliver positive outcomes for children and young people. 
The visit was undertaken by an independent external validation team from Etio. 

The external validation team looked at a wide range of evidence presented by school leaders, 
including the school self-evaluation, and sampled the work of the school during the visit. These 
activities were focussed on key areas based on the self-evaluation of the school and included 
visits to a cross-section of lessons, meetings with staff and learners, gathering the views of 
parents and carers and where appropriate scrutiny of documentation.  

The areas of growth and development identified, as part of the external validation visit are 
being reviewed and actioned by the school as part of a continuous cycle of self-evaluation, 
further detail can be found by visiting the school website, which outlines the school’s key 
priorities and focus areas for the academic year. 

Kind regards 

 

Adam Lowing 

Lead Validator 

External Validation Team 


